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This profile summarises the results of shapes. The shapes model groups 18 key competencies into four
different areas:

competence _
description
area

Which style does the person adopt when leading others? How effective is the person in building a network of
useful contacts? Does the person pay attention to developing others? Does the person come across as

interactive

convincing and self-confident? How well developed are the person’s negotiating skills? Does the person
contribute to team performance?

How well developed is the person’s commercial thinking and acting? Does the person work in a systematic and
operational planful manner? Does the person produce results? Does the person stick to the rules? Is decision-making
effective and prompt? Is the person’s approach to work conscientious and prudent?

Is the person able to grasp complex problems? How effective does the person work with conceptional and
intellectual strategic tasks? Does the person develop creative and innovative solutions? Is there an openess for change?
Does the person keep their professional skills up-to-date?

Does the person take initiative and accept responsibility? Does the person stay emotionally stable and effective
emotional even in stressful situations? How does the person deal with opposition and set-backs? Is the person aware of own
strengths and areas for development?

The report outlines your strengths and development needs against the four competency areas. It focuses on
the most significant results. Your answers have been compared to a large group of persons with a similar
professional background and have then been related to a scientific profile of successful managers. From this,
a benchmark profile emerges indicating which strengths you can build on in comparison to other managers,
and which competencies you need to take care of to ensure long-tem professional success.

Of course your individual development needs depend on your professional ambitions. Not every competency
is equally important for all positions and functions. Build upon your strengths, but pay attention to factors that
may lead to serious problems and barriers to success in the long run.

When reading this report, please keep in mind that the results are entirely based upon your own answers. A
more differentiated of balanced picture may emerge when you collect feedback from the people around you in
your professional life, e.g. you manager, your colleagues or your team members. This could be provided
through a 360°-feedback.
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competency
area

your results ‘

Tt =10 8A4=l this you can build upon:

You can promote your plans and ideas extremely successfully. You can argue very convincingly, and easily win
others over to your plans. You negotiate very well and argue your position in a stable and competent manner, even
if others object and oppose you.

You have a very broad network of contacts which you can use selectively for your purposes. You can flexibly
adjust to different people and situations, and are not at all afraid of maintaining contact with competitors or
opponents.

As a manager, you make sure that everyone in the team knows the goals which they are striving for. You clearly
regulate the individual responsibilities, and coordinate the work of the team very effectively. You make sure that
there is a positive, specific working attitude in the team, and keep yourself informed on the progress of the work.

this you need to be aware of:

It isn’t always easy for you to impartially seize the contributions and ideas of others. You may try to include others
in planning and making decisions, but often see the resulting discussions as a waste of time. In doing so, you
unfortunately fail to give others the opportunity to learn and develop their skills and knowledge. You can certainly
consult with others, but are not always very sensitive when doing so.

You are very talkative and are eager to share your thoughts and ideas with others. Although you also give others
the opportunity to comment on your plans, you may also create much irritation and insecurity. Your “thinking out
loud” is very often understood as definitive plans by others. Since of course you do not do everything which you
say you will, others may perceive you as not being very reliable and consistent.

critical moderate ok good outstanding

your benchmark score
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competency
area

your results ‘

oLl V[ 1s-1Il this you can build upon:

You are usually well informed on the occurrences in the market and the activities of the customers and
competitors. You are oriented to business goals and considerations. You have an open eye for new commercial
possibilities, and thus can have a certain influence on the growth and profitability of a business.

You usually work in a manner which is highly target-driven, and look for the most cost efficient way to reach a
result. You have an overview of possible risks, take the consequences of your activities into consideration, and
largely focus your energy on reaching the set goals.

It is important to you to consistently finish plans and projects. In doing so, you place high value on your own
achievements and the achievements of others. You usually make clear decisions, even if they cause
unpleasantness for you personally. If possible, you consistently keep to the rules and regulations of the
organisation.

You usually approach tasks in a well planned out and systematic manner. You take possible complications and
hindrances into consideration as far in advance as possible, even if you do not always realistically estimate the
time needed for planned activities. You make an effort to successfully cope with the necessary financial,
technological and operative resources in order to successfully complete a plan.

this you need to be aware of:

Pertaining to the processing of operative tasks, you have not described any important weaknesses when
processing shapes. You clearly see this as your strong area!!

critical moderate ok good outstanding

your benchmark score
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competency
area

your results ‘

TSIl this you can build upon:

Pertaining to the processing of analytic and strategic tasks, you have not described any particular strengths when
processing shapes. In this area, you possibly have very high expectations for yourself.

this you need to be aware of:

Accomplishing the definite tasks at issue is usually more important for you than concerning yourself with the larger
strategic plans and visions. Although you definitely have some long term conceptions and ideas for the further
development of your area of responsibility, you lose track of these rather quickly in view of the everyday work. It
may be the case that your activities appear not to be goal oriented to others.

If you pursue a plan, you usually adapt it to the formal rules and structures of the organisation. You only use
informal and political channels for “lobbying* if it's close to your heart. It isn’t always easy for you to put yourself
into the perspective of other departments and functions, and adjust your actions respectively. News about
changes in the organisation usually reach you with a certain delay.

You approach contents and problems with a mixture of intuition and reflection. Even if you usually intuitively
comprehend things correctly, it isn’t always easy for you to describe the conclusions and reasons which your
judgement is based upon. In particular with complex topics, you don't consider all the aspects, and may hastily
come to conclusions and assessments which aren’t always accurate.

You don’t place much value on being professionally experienced. Other aspects of your job are in the foreground
for you. However, you possibly are in danger of losing the connection in your professional area.

You like to work with concrete and pragmatic tasks. You like conceptional and strategic tasks less. With complex
problems in particular, you quickly lose your overview, and then tend to concentrate on individual elements of the

problem.
critical moderate ok good outstanding
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competency
area

your results ‘

SN1alel{fe)aF:1Ill this you can build upon:

You approach your work with a lot of determination, enthusiasm and energy. You also stay positive and controlled
in stressful situations, and can convey the feeling of security and trust to others. You represent the interests of your
area of responsibility self-confidently, and are not upset by conflicts.

this you need to be aware of:

You could take on the initiative yourself more often and push things. Often the direction to take is clear, but you wait
too long for a push from others before you act. You sometimes avoid taking on clear responsibility, and prefer to
protect yourself.

Your own career development does not rank first for you. You don’t think much about your own strengths and
limitations, but above all attend to your work. Although you would like to advance in your career, you also
appreciate a certain amount of stability and security in your life which doesn’t always make it easy for you to grasp
at opportunities for developing your career which are offered to you.

critical moderate ok good outstanding

your benchmark score
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development activities

The strengths and limitations outlined above emerge on the one hand from your individual disposition, e.g.
basic personality traits, beliefs and abilities. On the other hand, they reflect your individual learning history
and your personal development.

Research shows that you will hardly ever face a fundamental change of personality. An introverted person will
generally not transform into an extrovert. Nevertheless, this person can learn to act self-assured and
convincing in public, to present effectively and negotiate skilfully by working on their own behavior.

When you ask successful managers about what contributed most to their own professional and personal
development, almost all will mention significant challenges and hardships in their career. You tend to learn
most intensively when you are forced to do so by unusual circumstances, when you are urged to leave your
comfort zone and try new behaviours and approaches.

A successful development process consists of two essential components. The first component is to
understand the steps and measures that need to be taken to change one’s own behaviour. The second
component is the actual training process, i.e. learning new behaviors or attitudes in different situations and
settings. Only the combination of both components will lead to successful and permanent change.

On the next page you will find a number of proposals for your individual development. These are based upon
your individual results in shapes and provide you with very concrete advice and ideas for developmental
activities that require you to trial new approaches. The system selected those activities that suit your
competency profile and your individual learning style best.

The final pages in this report include a development planner form that guides you through the process of
generating a pragmatic and concrete plan for the next months. Please bear in mind that it is important to set
yourself realistic, achievable and measurable objectives. It is far more efficient to move forward step by step
than to aim at overly ambitious targets and fail to achieve them. If you find it difficult to complete the form, ask
others to assist. A friend, a good colleague or somebody from your HR Department can provide very valuable
input and advice.

Please make sure that you involve other’s feedback at certain moments during your development plan. This
will help you to monitor your progress and enable you to ensure that you reach target
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development activities

try this:

will do
(yes/no)

Cooperate in a specialized or technically-challenging project in which you must use your skills and
bring them up-to-date.

Define what specialist requirements are placed on your job. What knowledge and experiences and
skills must the ideal occupant of your job possess? Make use of the opinions of colleagues in this
context. Compare your own specialist skills with what they say. Accept feedback from your
colleagues and your manager. What is their assessment of your specialist knowledge? Where do
your strengths lie? Where are your weaknesses? Draw up a personal development plan.

Collect feedback from your superiors, colleagues and employees. Where do these people see your
strengths and weaknesses? What recommendations do they give you? Are there differences from
your own point of view? Why? Create your own personal, tangible development plan with your
manager. Look in a targeted way for situations and challenges through which you can grow and
learn.

When you have a plan or a project, inform other people about it and ensure that people see you as
the originator and the person responsible. In this way you will force yourself to retain the initiative.

When you are in the process of solving a problem at work, ask your employees for their opinion
thereby including them in the solution process. Encourage them to draw on their own experiences
and knowledge and use their input in a positive way to enable discussions and debates.

Get to know people in other companies in your sector and in similar specialist areas in your own
company. Establish a network. Work at it and discuss relevant and current themes monthly or
quarterly. Exchange thoughts and opinions about your area of specialization.

Avail yourself of the opportunities to obtain further professional and specialist training. Are there
further training possibilities within the company? What learning possibilities exist outside of the
company? Are there evening courses, congresses, specialist seminars and exhibitions that could be
useful for you?
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your individual development plan

my development objective is

the plan

to reach my objective i will start these
activities (by date)

i will ask these people for support
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possible obstacles and difficulties in
pursuing my development plan are

i will overcome these obstacles and
difficulties by

i will monitor my development progress
by means of
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IMPRINT AND RIGHTS

This report has been created using the cut-e mapTQ system. It comprises information from the cut-e
guestionnaire shapes. All statements in this report are based upon the results of the questionnaire. Those
results have been compiled from the answers given by the persons who completed this questionnaire.

Statements and interpretations based on questionnaires are inherently subjective. This report has been
produced electronically. The report is confidential and should not be published. cut-e accepts no liability for
any consequences should the report be made publicly available.

cut-e authorizes you to copy the information included in this report for non-commercial purposes only. In the
framework of this authorization, you are obliged to keep all copyright and protective notes on all copies. The
authorization to use the information of this report for other than personal purposes has to be applied for in
writing at cut-e GmbH.

cut-e and the cut-e logo are registered trademarks of cut-e GmbH.

© cut-e GmbH, all rights reserved, 2002-2005.

cut-e in Germany:

cut-e gmbh

GrolR3e Bleichen 12
20354 Hamburg

tel.: + 49 40 3250 3890
fax.: + 49 40 3250 3891
email: info@cut-e.com
Www.cut-e.com
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