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views benchmark profile

People are the more successful and efficient, the more their working environment harmonizes with their
personal values, motives and interests. The success of every team depends considerably on how far all team
members share the same values, and to which extent they are aware of existing differences.

Decisions on professional career movements therefore need detailed and objective information about the
personal fabric of values, motives and interests.

The model underlying views has been thoroughly developed to measure the values, motives and interests
determining the “cultural fit” of a person with a company, a department or team.

The views model consists of 18 values, grouped into 3 areas: goals, relationships and environmental factors.
The additional scale “consistency” measures to which extent the profile of a person shows extreme values in
comparison to a norm group. A high consistency normally indicates a stable value system. Accordingly the
interpretation of those results with medium to high consistency is more reliable than that with low consistency.
A low consistency may be an indicator of a lack of seriousness and openness in dealing with the instrument.
This in turn sets narrow limits for reliable interpretation.

The coloured point in the views profile marks the individual score on one dimension. The corresponding
numerical score is displayed in the right column. The line that crosses the point marks the fault tolerance of
the measured value.

The shading of the area 4-6 indicates the distribution of scores in the norm group. The area 5 corresponds to
the mean of the norm sample. The area around the mean marks the normal distribution of the scores on the
scale. In each dimension around 50 % of all scores of the norm sample lie in the area of 4-6.

In the benchmark-analysis, each score on a dimension is compared to the selected norm group. A value
below 4 has to be interpreted as below average in comparison to the selected norm group, accordingly a
score above 6 as above average.
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) low Score high
VETS S
1 8 () 8 9

comparison group: professionals Point distribution: 100%, Process time (min): 13
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Definition
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IMPRINT AND RIGHTS

This report has been created using the cut-e mapTQ system. It comprises information from the cut-e
guestionnaire views. All statements in this report are based upon the results of the questionnaire. Those
results have been compiled from the answers given by the persons who completed this questionnaire.

Statements and interpretations based on questionnaires are inherently subjective. This report has been
produced electronically. The report is confidential and should not be published. cut-e accepts no liability for
any consequences should the report be made publicly available.

cut-e authorizes you to copy the information included in this report for non-commercial purposes only. In the
framework of this authorization, you are obliged to keep all copyright and protective notes on all copies. The
authorization to use the information of this report for other than personal purposes has to be applied for in
writing at cut-e GmbH.

cut-e and the cut-e logo are registered trademarks of cut-e GmbH.

© cut-e GmbH, all rights reserved, 2002-2005.
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