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views personal preferences

People are more successful and more efficient when they are satisfied with their working conditions. The 
more working conditions are in accordance with their personal values, motivations and interests, the more 
balanced they will be and the better they will be able to make use of their professional capabilities, knowledge 
and experience.

For a successful and professional orientation and for ongoing decisions in your professional life, you need 
detailed and objective information about the current make-up of your values. This report entitled personal 
preferences provides you with this information based on a comparative overview. Here you will learn 
everything about your professionally-related values, attitudes, motivations and interests. Your professional 
values will be measured against the values of other people who are in a situation with similar assumptions to 
your own.

The views model of the 18 value-attitudes can be grouped into three areas: Goals, Relationships and 
Environment. The area of goals consolidates those aspects which deal with the different orientations of 
working life. The area of relationships deals with the different aspects of inter-personal relationships with 
colleagues, employees and superiors in the workplace. The area of environment consolidates those aspects 
which relate to the conditions in the immediate working environment.

In the development of views the aim was only to use concepts which comprised relevant professional values. 
They enable a statement about the cultural fit of an individual to a company or to a specific department of a 
company. views gives you an insight into your personal possibilities for change and helps you to make your 
values more transparent. 

The ability to interpret your results depends on the openness and honesty with which you worked through 
views and how stable your current value structure is. Based on a comparison of your profile with the profile of 
other people who are in a comparable position with comparable assumptions to yourself, we can objectively 
demonstrate the differentiation of your aspects.

Your values structure which was ascertained by the views tool shows an average degree of distinctiveness 
and contrast in comparison to other people. Provided that you have submitted your information with the 
necessary degree of openness and honesty, this indicates that you have worked through this tool reasonably 
carefully and consistently. Accordingly therefore you should possess a fairly stable system of values. Your 
results are therefore fairly easy to interpret. 
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Objectives

The goals area consolidates those aspects which deal with the different orientations of working life. This includes aspects 

such as: a relaxed and humorous working atmosphere; a working environment that requires constant learning and initiative; 

an appropriate recognition of personal achievement; performance-related and/or adequate payment; job security and the 

feeling that the work has some meaning to it.

This is particularly important to you:

� Performance-related pay and/or adequate pay is of particular importance for you. In your opinion, extra work, 

overtime or a specific achievement should always and immediately be rewarded with extra pay if possible. You do 

not only think that a strong insistence on the social redistribution of wealth is superfluous, but also that it is also 

counter-productive. In the distinctness of this point view you differentiate yourself quite markedly from others.

This you feel constraints about:

� An excessive enthusiasm for your job is alien to you. Work does not have to have a real meaning for you, but you 

view it more as a mere necessity. Therefore you attach a great importance to a clear division between your 

professional and private lives. In the distinctness of this point of view you clearly differentiate yourself from others.

� You do not expect the company in which you work to convey a feeling of safety and security to you. You view 

environments which convey an excessive lack of care as largely counter-productive. For improved chances of 

success you are also prepared to take the appropriate risks. Although other people see this in a similar to way to 

you, the distinctness of your attitude on this is marked in comparison to the specificity of your other aspects. 
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Relationships

The area relationships relates to different aspects of how colleagues, subordinates and managers interact. These aspects 

include: a climate of cooperativeness, a harmonious working atmosphere, an open and honest communication, a trusting 

relationship with one another, regard to individual weaknesses and a clear, hierarchical arrangement of responsibilities in the 

company.

This is particularly important to you:

� You need and expect an environment of helpfulness. This tendency is very noticeable in comparison to other 

people in your situation. You offer your help willingly and extremely generously and expect in return that you will 

also be offered the same level of support when you need it. You place the concerns of the team distinctly over and 

above your own personal interests and expect that the people in your environment conduct themselves in a 

similarly selfless way.

This you feel constraints about:

� It is very important for you that existing conflicts between colleagues and employees are not covered up or simply 

ignored but are discussed openly. This is absolutely typical for people in your situation. In fact the distinctness in 

comparison to your other aspects is quite noticeable. Clearing the air is clearly more preferable to you than latent 

tensions. However, you can continue to be efficient when the mood in the team is sometimes not so good. 

� You consider a hierarchical, strict regulation of responsibilities in a company to be largely superfluous in the 

company. This is absolutely usual for people who are in a similar professional situation to you with comparable 

conditions. You find regimentation to be rather counterproductive. You prefer consensus decisions to 

unquestioningly transferring exclusive leadership to a few authorities in the company, even when detailed 

discussions are involved as a result. You find threats inappropriate and react accordingly without comprehension. 
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Environment

The area environment groups aspects which refer to the direct conditions of the working place like: the absence of stress, 

options and support for self-made decisions, clarity regarding jobs and operational sequences, rapid change of complicated 

sequences or antiquated approaches, sufficient opportunities to improve own professional skills and well-arranged rooms 

and workstations.

This is particularly important to you:

� In comparison to others it is noticeable how important it is for you that a company constantly changes at high 

speed. In your opinion complicated procedures or outdated approaches should be modified very quickly with 

relevant action measures. You have an overall positive attitude to the new and to changes and sometimes you 

have an inclination to reject the traditional super-quickly because it seems old to you.

� In order to feel really comfortable in a company it is extremely important for you that one's own initiative is looked 

upon favorably and the willingness for autonomous decision-making is comprehensively encouraged. To have to 

ask permission for everything demotivates you considerably. You emphatically want to have an active influence on 

your environment. In the distinctness of this need you very clearly differentiate yourself from others.

This you feel constraints about:

� You generally do not expect that a company ascribes a high value to continual professional education. In this 

regard you differentiate yourself distinctly from other people who are in a similar professional situation to you with 

comparable conditions. In your opinion, everyone should largely attend to the possibilities of improving their own 

professional skills themselves.

� For you, the challenge of a large volume of work and the accompanying stress is an important element of a really 

fulfilling work activity. You assume that stress has first and foremost a performance-enhancing effect and 

sometimes you frivolously tend to set yourself extremely excessive demands. You have a tendency to 

underestimate the importance of switching off in your free time. With this attitude you differentiate yourself 

distinctly from other people. 

� The spatial design of your working environment is largely of no importance for you and has virtually no influence 

on whether you feel comfortable in a company or not. This viewpoint is very typical for people with your conditions. 

In your opinion, the company should only invest in things like design in the working environment when all other 

challenges have largely been overcome.

measure to win! 
© cut-e GmbH, all rights reserved, 2002 - 2005 Page 5



views personal preferences survey: Sam Sample
measure to win! 

IMPRINT AND RIGHTS

This report has been created using the cut-e mapTQ system. It comprises information from the cut-e 
questionnaire views. All statements in this report are based upon the results of the questionnaire. Those 
results have been compiled from the answers given by the persons who completed this questionnaire.

Statements and interpretations based on questionnaires are inherently subjective. This report has been 
produced electronically. The report is confidential and should not be published. cut-e accepts no liability for 
any consequences should the report be made publicly available.

cut-e authorizes you to copy the information included in this report for non-commercial purposes only. In the 
framework of this authorization, you are obliged to keep all copyright and protective notes on all copies. The 
authorization to use the information of this report for other than personal purposes has to be applied for in 
writing at cut-e GmbH.

cut-e and the cut-e logo are registered trademarks of cut-e GmbH.

© cut-e GmbH, all rights reserved, 2002-2005.
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